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JUNE 2024

Boost Your Strategies!

Manufacturing Academy

The Manufacturing Academy shall host the following trainings in June, to drive your competitiveness:

Training

Description

Operational
Excellence (OPEX)
for Manufacturers

This intensive 2-day program shall equip participants with the

knowledge and tools to streamline processes, optimize
performance, and achieve sustainable operational excellence

across all sectors of the manufacturing industry.

Participation: KSh 35,000 (+16% VAT) per participant

[9th - 21st June
2024, 8.30 am - 4.30

pm

Venue: TBC

Click Here to

For enquiries, contact suzy.nzuki@kam.co.ke. Register
Swedish This program seeks to: 19th June 2024,
Workplace « Promote decent work and sustainable business by upskilling| 3.00 pm - 7.00 pm

Program (SWP)
Social Dialogue

Sessions — Nairobi

the capacity of Human Resource and Rights managers and
organizational leaders within the automotive and other

manufacturing sectors

Graduation « Address workplace challenges that affect employee welfare
Ceremony and productivity
For enquiries, contact suzy.nzuki@kam.co.ke Venue: TBC
In-House Training | This training seeks to equip your respective team (s) with the Ongoing

necessary skills and knowledge to improve the company’s
productivity, improve on operational efficiency as well as

enhancing your global competitiveness

For enquiries, contact gilbert.rutto@kam.co.ke.
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Seamless &
efficient Cross
Border Trade -
Unleashing the

roadmap,
opportunities and
power for
manufacturing
growth within

AFCFTA,

including EAC &

COMESA

Seamless & efficient cross-border trade lies in its ability to
streamline and expedite trade processes across borders, thereby
enabling manufacturers to leverage the roadmap, opportunities,
and power within AFCFTA, encompassing the East African

Community (EAC) and the Common Market for Eastern and
Southern Africa (COMESA).

By facilitating smoother trade transactions, this initiative
enhances manufacturing growth, fosters regional economic
integration, and unlocks the full potential of markets within these

regions.

Participation: KSh 45,000 (+16% VAT) per participant

For enquiries, contact suzy.nzuki@kam.co.ke

Date: TBC

Venue: TBC
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Venture into new territories!
Business Information & Market

Development

KAM’s Business Information and Market Development Desk shall host the following activities to

strengthen and scale up trade, productivity and export market development for local industry:

Activity

Description

Changamka
Shopping Festival

In line with its mandate and commitment to enhance market access
for locally manufactured products at local, regional, and international
markets, KAM is organizing the 7th Annual Kenya Manufacturing
Summit and Expo (Changamka Shopping Festival) in Nairobi and

Mombasa.

This year’s Expo is themed Celebrating Kenya's Manufacturing
Milestones.

The two expos are scheduled as follows:
« Mombasa Mini Edition: 4th - 7th July at Oshwal Center
+ Nairobi Main Edition: 5th - 9th November at KICC

For enquiries, contact manufacturingexpo@kam.co.ke.

Click Here to book
a booth

9th Annual Kaizen
East Africa

Congress

This training is brought to you by KAM, in partnership with
KAIZEN Institute.
It targets:
« C-Suite Level Executives
« CXOs
- CEO
« MDs,
« Presidents
+ Vice Presidents, Directors
« Country Heads
« General Managers
« Plant and Factory Heads
« Department Heads

« Senior Managers & Executives

Participation:
« KSh 60,000 (+16% VAT) for Members

For enquiries, contact kaizen@kam.co.ke

|3th - 14th August
2024

Venue: W
Mariott Hotel,
Westlands

Click Here to
Register
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The KAM SME Hub shall carry out the following activities to take your business to the next level:

Strategic Supply
chain Management
Workshop

Digital Trade (E-
Commerce)
Capacity Building
Workshop for
SMEs

This module is a continuation of the KAM - Unilever Business

Growth Program.

Supply chain management (SCM) plays a critical role in a
company to gain competitive advantage, since it affects customer
service, inventory, distribution costs and response to the ever-
changing market. The workshop will cover supply, production,

and distribution.

The change in power from manufacturer to consumer,
accessibility and technology, the Internet, and economic
deregulation are some of the characteristics of the new
commercial reality, which every entrepreneur must strive to

master soon.

For enquiries, contact samuel.ndoria@kam.co.ke.

KAM has partnered with GIZ to empower SMEs in Kenya to
excel in export trade, regionally and globally.

This workshop seeks to:

« Equip participating SMEs with the necessary strategies, skills,
knowledge, and capacity for successful Digital Trade (E-
commerce) onboarding.

« Empower SMEs to conduct all their business operations
effectively within the digital trade ecosystem.

« Enable participating SMEs to grow exports, sales revenues

and markets.

For enquiries, contact samuel.ndoria@kam.co.ke.

[9th - 20th June
2024

12th - 14th June
2024

Venue: Kajiado
County

Click Here to
Register
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Local Sourcing
Program
Workshop

The workshop will focus on strengthening the inclusiveness of
SMEs into value chains in the COMESA region.

SMEs will be trained on:
« The Global Food Safety Management Systems - the HACCP
standard.
« Further integration of the SMEs into the competitive supply
chain network of corporate companies and key regional

value chains.

For enquiries, contact samuel.ndoria@kam.co.ke.

4th - 6th June
2024

Venue: Sarova

Stanley Hotel

Click Here to
Register
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Optimize your processes

Centre for Green Growth and Climate Change (CGGCCQC)

Activity Description
Process To help you achieve cost saving by optimizing your end-to-end Ongoing
Optimization process flow
Audits
Contact ceectrainings@kam.co.ke to register.
Circular Economy | To help you reduce wastage in your facility while identifying Ongoing
Resource Mapping | areas of productive use of the generated waste.
For enquiries, contact ceecteam@kam.co.ke
Carbon Footprint | To help you identify ways of reducing your current carbon Ongoing
Assessment footprint.
For enquiries, contact ceecteam@kam.co.ke
In-House To ensure that your organization complies with NEMA Ongoing
Environmental regulations and benchmark with global set standards on waste
Compliance management and carbon emissions.
Training

To sign up, contact ceectrainings@kam.co.ke
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Centre for Energy Efficiency and Conservation (CEEC)

Activity Description
Pneumatic This 3-day training seeks to equip the technical personnel with| 10th — [2th July
Compressed Air |detailed knowledge on energy efficiency opportunities on| 2024, 8.30 am —
Systems Training |pneumatic and compressed air systems 5.00 pm
Participation: KSh 40,000 + 16% VAT per person
Contact ceectrainings@kam.co.ke for enquiries. .
Click Here to
Register
Energy Audits | Through the audits, we identify areas of energy use, possible Ongoing
areas of energy wastage and offer recommendations to reduce
the energy wastage and to achieve cost saving.
Contact ceecteam(@kam.co.ke for enquiries on energy audits for
your plant.
In-House Energy | T5 equip your energy committee with the required skills for Ongoing
Management  |5chievement of energy savings.
Training

Contact ceectrainings@kam.co.ke to sign up.
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Re-skill and re-tool through the

TVET Programme

To promote skills development in industry, KAM’s TVET Programme shall hold the following
activities:

Activity Description

Dual TVET Slots In line with KAM’'s commitment to enhancing global Ongoing
Industrial competitiveness within our membership, the Dual TVET model
Acquistion ensures steady supply of a skilled labour force in the

manufacturing sector.

Contact francis.veto@kam.co.ke for enquiries.

Launch of the This strategic partnership with KAM will enhance the 5th June 2024
Franco-Kenyan | promotion of green skills.

Centre of

Excellence for Contact francis.veto@kam.co.ke for enquiries. Venue: PC
Renewable Energy Kinyanjui Technical
and The French Training Institute

Resource Centre

Sun Culture KAM, in partnership with Sun Culture, is piloting a student TBC
Student Trainee | trainee project to help the company have a skilled and agile
Apprenticeship | labour force, especially for their solar water pumping

Pilot Project technology.
Launch

Contact francis.veto@kam.co.ke for enquiries.




