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APRIL 2024

Boost Your Strategies!

Manufacturing Academy

The Manufacturing Academy shall host the following trainings in April, to drive your competitiveness:

Training Description

Lean Manufacturing| This training: 24th - 26th April

Practices (LMP) « Aims to equip supervisors, managers and responsible| 2024, 8.30 am - 4.30
Level 2 production staff with the requisite skills and knowledge pm
needed for Lean manufacturing.
« Shall help participants gain a deep understanding of Lean
principles, tools, and continuous improvement approaches.
« Shall cover LMP methodologies, how to effectively manage

Lean implementation and fostering of the Lean culture| venue: Golden

within the organization. Tulip Hotel,
« Shall empower participants to justify a shift towards Lean Westlands
thinking.

« Seeks to drive meaningful change, improve operational
systems, increase efficiency, reduce waste, and maintain

competitiveness in the market.

Click Here to
Participation: KSh 35,000 (+16% VAT rticipant
articipation ( ) per participan Register
For enquiries, contact suzy.nzuki@kam.co.ke.
In-House Training |This training seeks to equip your respective team (s) with the Ongoing

necessary skills and knowledge to improve the company’s
productivity, improve on operational efficiency as well as

enhancing your global competitiveness

For enquiries, contact gilbert.rutto@kam.co.ke.
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Swedish This program seeks to: |8th April 2024

Workplace « Promote decent work and sustainable business by upskilling
Program (SWP) the capacity of Human Resource and Rights managers and| Venue: Nairobi
Social Dialogue organizational leaders within the automotive and other
Sessions manufacturing sectors

« Address workplace challenges that affect employee welfare

and productivity

Specific upskilling areas shall focus on but not limited to:
« Communication and leadership skills
« Change management
« Employee engagement

« Human rights as a core of the business

For enquiries, contact suzy.nzuki@kam.co.ke
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Venture into new territories!
Business Information & Market

Development

KAM’s Business Information and Market Development Desk shall host the following activities to

strengthen and scale up trade, productivity and export market development for local industry:

Activity Description Date
Competition Law This training seeks to equip participants with the knowledge and [ 1th April 2024
Seminar tools necessary to understand, comply with and navigate the
complexities of Kenyan Competition Law.
It shall cover:
+ Legal compliance
« Risk mitigation
« Ethical business conduct Venue: KAM
« Practical implementation House, 4th Floor
« Prevention of legal consequences
Participation:
+ KSh 7,540 (Inclusive of VAT) for Members
« KSh 12,450 (Inclusive of VAT) for non-Members
Click Here to
For enquiries, contact seminars@kam.co.ke Register
Ethiopia Trade and | This mission shall provide a platform for participants to: 23rd - 26th April
Investment Mission | « Network with industry leaders, government officials, 2024

entrepreneurs and business delegations from multilateral
organizations in both countries.

« Benchmark and identify investment opportunities in the
Ethiopian market.

Note:

Participants shall be required to:

« Pay a facilitation fee of USD 600 to KAM. This shall cater for a
|-day conference and exhibition (including breakfast and lunch),
and two days industry visits (including local transport, breakfast
and lunch

« Cover their own travel-related and accommodation expenses

(Accommodation within Bole area is preferred).

For enquiries, contact hellen.onyango@kam.co.ke

Venue: Bole, Addis
Ababa

Click Here to
Register
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Seminar: Auto-
Populated VAT
Returns Filing and
Requirements for
Onboarding on
eTIMS for Non-
VAT Taxpayers

Focus areas:

« Step by step guide on filing of the Auto-populated VAT
returns on iTax

« Clarification on emerging issues

« Recent enhancements done on the platform

« Requirements for onboarding on eTIMS

« Demo: Step by step guide on eTIMS simplified solutions/
LITE, E-Citizen portal/ USSD

Participation:
« KSh 7,540 (Inclusive of VAT) for Members
« KSh 11,600 (Inclusive of VAT) for non-Members

For enquiries, contact seminars@kam.co.ke

| 6th April 2024,
8.00 am — 1.00 pm

Venue: Westlands

Click Here to
Register
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The KAM SME Hub shall carry out the following activities to take your business to the next level:

Market

This module is a continuation of the KAM - Unilever Business

Development and | Growth Program.

Implementation
Strategies
Workshop

Digital Trade (E-
Commerce)
Capacity Building
Workshop for
SMEs

It shall:

« Offer participants definite and practical methods for
uncovering, developing, and taking advantage of market
prospects, and translating the opportunities to revenue for
the enterprise.

« Impart participants with skills and competencies on how to
move from the drawing board to the crowded and
competitive marketplace in an effective and efficient
manner, guaranteed to improve both the top and the

bottom lines of the enterprise.

For enquiries, contact samuel.ndoria@kam.co.ke.

KAM has partnered with GIZ to empower SMEs in Kenya to

excel in export trade, regionally and globally.

This workshop seeks to:

« Equip participating SMEs with the necessary strategies, skills,
knowledge, and capacity for successful Digital Trade (E-
commerce) onboarding.

« Empower SMEs to conduct all their business operations
effectively within the digital trade ecosystem.

« Enable participating SMEs to grow exports, sales revenues

and markets.

For enquiries, contact samuel.ndoria@kam.co.ke.

24th - 25th April
2024

| 7th — 19th April
2024

Venue: Thika
Town

Click Here to
Register
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Optimize your processes

Centre for Green Growth and Climate Change (CGGCCQC)

Activity Description
Process To help you achieve cost saving by optimizing your end-to-end Ongoing
Optimization process flow
Audits
Contact ceectrainings@kam.co.ke to register.
Circular Economy | To help you reduce wastage in your facility while identifying Ongoing
Resource Mapping | areas of productive use of the generated waste.
For enquiries, contact ceecteam@kam.co.ke
Carbon Footprint | To help you identify ways of reducing your current carbon Ongoing
Assessment footprint.
For enquiries, contact ceecteam@kam.co.ke
In-House To ensure that your organization complies with NEMA Ongoing
Environmental regulations and benchmark with global set standards on waste
Compliance management and carbon emissions.
Training

To sign up, contact ceectrainings@kam.co.ke
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Centre for Energy Efficiency and Conservation (CEEC)

Activity

Description

Pneumatic
Conveying and

Compressed Air

This 3-day training shall consist of a 2-day in-class session and |-
day practical training at a designated facility. It seeks to up-skill

you in Pneumatic Conveying Systems, Motors, Fans, Variable

24th — 26th April
2024, 8.30 am -
5.00 pm

Training Speed Drives (VSDs) and identifying energy-saving opportunities.
Venue: Westlands
Participation: KSh 40,000 + 16% VAT per person
Contact ceectrainings@kam.co.ke for enquiries. Click Here to
Register
Energy Audits | Through the audits, we identify areas of energy use, possible Ongoing
areas of energy wastage and offer recommendations to reduce
the energy wastage and to achieve cost saving.
Contact ceecteam(@kam.co.ke for enquiries on energy audits for
your plant.
In-House Energy To equip your energy committee with the required skills for Ongoing
Management  |achievement of energy savings.
Training
Contact ceectrainings@kam.co.ke to sign up.
20th Annual EMA seeks to raise awareness on energy management,| 20th May 2024
Energy renewable energy, and water efficiency, as well as recognize and
Management celebrate excellence among industrial, commercial, and public
Awards (EMA) |institutions and organizations in Kenya.
Gala Dinner
Participation:
« Corporate table: KSh 90,000 Click Here to
« Individual ticket: KSh 10,000 Register
Contact ema@kam.co.ke for enquiries.
|0th Clean Energy | The event brings together energy and water stakeholders to 20th - 21st May
Expo and discuss various topics affecting sustainability and industrial green 2024
Conference growth.

Participation: KSh 105,000 (+16% VAT) per booth

Contact ema(@kam.co.ke for enquiries.

Click Here to
Register
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