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» WE WANT TO GROW YOUR
BUSINESS!

MARCH 2024

Training

Utilizing
Technology & Data
Analytics for Cost
Effective
Automation and Al
Integration in
Manufacturing

Boost Your Strategies!

Manufacturing Academy

The Manufacturing Academy shall host the following trainings in March, to drive your competitiveness:

Description

This training is desighed to provide practical insights and
strategies for effectively utilizing data analytics to facilitate
low-cost automation and the successful adoption of artificial
intelligence (Al) within manufacturing processes.

Participation: KSh 17,000 (+16% VAT) per participant

Date

13th - 14th March
2024, 8.00 am -
1.00 pm

Click Here to

(Virtual For enquiries, contact suzy.nzuki@kam.co.ke. Register
Advanced This training will empower and equip participants with the
Autonomous essential knowledge, skills, capacity and attitude to
Maintenance & |consistently,  efficiently —and  sustainably = maintain| Shortlisting as per
Focused organizational equipment as should, leading to uninterrupted| criteria is ongoing
Improvement: |operations, predictable production cycles, timely order
Enhancing deliveries and overall enhanced customer satisfaction and
Efficiency, reliability.
Reliability in
Manufacturing | Participation: KSh 35,000 (+16% VAT) per participant
Operations

For registration, contact suzy.nzuki@kam.co.ke.

In-House Training

This training seeks to equip your respective team (s) with the
necessary skills and knowledge to improve the company’s
productivity, improve on operational efficiency as well as
enhancing your global competitiveness

For enquiries, contact gilbert.rutto@kam.co.ke.

Ongoing
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Swedish
Workplace
Program (SWP)
Social Dialogue
Sessions

This program seeks to:

« Promote decent work and sustainable business by
upskilling the capacity of Human Resource and Rights
managers and organizational leaders within the
automotive and other manufacturing sectors

o Address workplace challenges that affect employee
welfare and productivity

Specific upskilling areas shall focus on but not limited to:
o Communication and leadership skills
o Change management
« Employee engagement
« Human rights as a core of the business

For enquiries, contact suzy.nzuki@kam.co.ke

9th March 2024

Venue: Nairobi
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Venture into new territories!

Business Information & Market
Development

KAM’s Business Information and Market Development Desk shall host the following activities to
strengthen and scale up trade, productivity and export market development for local industry:

Activity

Competition Law
Seminar

Description

This training seeks to equip participants with the knowledge
and tools necessary to understand, comply with and navigate
the complexities of Kenyan Competition Law.

It shall cover:

o Legal compliance
Risk mitigation
Ethical business conduct
Practical implementation
Prevention of legal consequences

Participation:
e KSh 7,540 (Inclusive of VAT) for Members
o KSh 12,450 (Inclusive of VAT) for non-Members

For enquiries, contact seminars@kam.co.ke

26th March 2024

Venue: TBC

Kenya - Ethiopia
Trade and
Investment Mission

This mission shall provide a platform for participants to:

o Network with industry leaders, government officials,
entrepreneurs and business delegations from multilateral
organizations in both countries.

e Benchmark and identify investment opportunities in the
Ethiopian market.

Note:
Participants shall be required to:

« Pay a facilitation fee of USD 600 to KAM. This shall cater
for a 1-day conference and exhibition (including breakfast
and lunch), and two days industry visits (including local
transport, breakfast and lunch

e Cover their own travel-related and accommodation
expenses (Accommodation within Bole area is preferred).

For enquiries, contact hellen.onyango@kam.co.ke

23rd - 26th April
2024

Venue: Bole, Addis
Ababa

Click Here to
Register
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Take your business to the next levell!

KAM SME Hub

The KAM SME Hub shall carry out the following activities to take your business to the next level:

Activity

Description

Market
Development and
Implementation
Strategies
Workshop

This module is a continuation of the KAM - Unilever Business
Growth Program and offers participants definite and practical
methods for uncovering, developing, and taking advantage of
market prospects, and translating the opportunities to
revenue for the enterprise.

It shall also impart participants with skills and competencies
on how to move from the drawing board to the crowded and
competitive marketplace in an effective and efficient
manner, guaranteed to improve both the top and the bottom
lines of the enterprise.

For enquiries, contact samuel.ndoria@kam.co.ke.

20th - 21st March
2024
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Optimize your processes

Centre for Green Growth and Climate Change (CGGCC)

Activity Description
Process To help you achieve cost saving by optimizing your end-to- Ongoing
Optimization Audits | end process flow
Contact ceectrainings@kam.co.ke to register.
Circular Economy | To help you reduce wastage in your facility while identifying Ongoing
Resource Mapping | areas of productive use of the generated waste.
For enquiries, contact ceecteam@kam.co.ke
Carbon Footprint | To help you identify ways of reducing your current carbon Ongoing
Assessment footprint.
For enquiries, contact ceecteam@kam.co.ke
In-House To ensure that your organization complies with NEMA Ongoing
Environmental regulations and benchmark with global set standards on
Compliance waste management and carbon emissions.
Training

To sign up, contact ceectrainings@kam.co.ke
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Centre for Energy Efficiency and Conservation (CEEC)

Activity

Description

Performance
Improvement of
Boilers and Steam
Systems Training

This training seeks to help participants:
« Understand the types, operating principles, and modes of
efficient operation
« l|dentify energy saving opportunities in boilers and steam
systems

Participation: KSh 40,000 + 16% VAT per person

Contact ceectrainings@kam.co.ke for enquiries.

26th - 28th March
2024, 8.30 am -
5.00 pm

Venue:
Westlands, Nairobi

Click Here to

Register
Energy Audits | Through the audits, we identify areas of energy use, possible Ongoing
areas of energy wastage and offer recommendations to reduce
the energy wastage and to achieve cost saving.
Contact ceecteam@kam.co.ke for enquiries on energy audits
for your plant.
In-House Energy |To equip your energy committee with the required skills for| Ongoing

Management
Training

achievement of energy savings.

Contact ceectrainings@kam.co.ke to sign up.
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Re-skill and re-tool through the

TVET Programme

To promote skills development in industry, KAM’s TVET Programme shall hold the following

activities:
Activity

Coast Region HRs
Forum on Skills
Development and
Competence-Based
Learning

Description

This forum seeks to sensitize HR practitioners on the ongoing
transition to competence-based learning (C-BET), and what
that means for the future of the workforce, while also
sensitizing and introducing Dual TVET Training.

It shall also act as a guide on the Skills Development for the
future workforce.

Note: Participation is free!

Date

14th March 2024,
3.00 pm - 6.00 pm

Venue: Bahari
Beach Hotel,
Mombasa

Click Here to
Register
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